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marc@qwan.eu | willem@qwan.eu | rob@qwan.eu

We take a systemic approach to help so✁ware development

organizations become better and more fun to work.

QWAN is a partnership of independent consultants-

developers.



GoalGoal

More e✁ective and e✁icient refinements



GoalGoal

More effective and efficient refinements

and more fun

QuestionsQuestions



DeveloperDeveloper

Product OwnerProduct Owner



TestersTesters

BenefitsBenefits
Discover what you don't know

Discover acceptance tests

Discover new business rules

Discover story splits



Prepar❛�✁✂✄☎Prepar❛�✁✂✄☎

StationaryStationary

sharpies

cards or post its, in 4 colours

pomodoro timer



Who's presentWho's present

product o✇�✁✂, de✈eloper, tester

Who's presentWho's present

product o✄☎✆✝, de✞eloper, tester

customer, support st❛✟, inst❛✠✠✆✝✱ ✡❛☎❛☛er et❝☞ ✄✌✍✆✞er is

rele✞❛☎✎



Case:Case:

Order managementOrder management

The storyThe story



On the flipsideOn the flipside

StepsSteps
Layout story

Layout rules

Layout examples

Add questions along the way



Layout StoryLayout Story

Layout RulesLayout Rules

"18+ for alcoholic beverages"



Add questions along the wayAdd questions along the way

❘❡�✁ ✂✄☎❛✆✝❡ ✞✁ ✟✠❡ ✆❡✇ ☎❡�✡

Layout ExamplesLayout Examples

Be specific & concrete on the examples



ExampleExample

✧�✁der with a coke and a beer

confirmed by 17 year old

confirmation rejected"

Notes on ExamplesNotes on Examples

❙✂✄ ☎✂❛✆✝ ✂✞✄ ✆✂☎☎② ☎✂❛✆✝

❙✂✄ ☎✂❛✆✝ ✟①☎✠✝✟ ✂✡☛☞✌✍☞❛☞✟✝

❈✠✞✎✏ete e①✂✡☎✑✟✝ ✆✟✑☎ ✒☞✞✄ ✓✍✟✝❛☞✠✞✝



Take a step backTake a step back

■� ✁✂✂ �✁✄☎✆

❉✝ ✞✝♦ ✟✁✠❡ ❡✡✝♦☛✟ ✄✡☞ormation t✝ ❡�✌✄✍✁✌❡ ✎ ☎❡✠❡✂✝✏✆

❉✝ ✞✝♦ ✟✁✠❡ ❡✡✝♦☛✟ ✄✡☞ormation to t❡�✌✆



Thumb voteThumb vote

❚oo many unknowns

❚oo much blue or green

❙�✁✂times more e①❛✁✄☎✂ ✁❛✄✄✆✝✞ ✟✂✟✟✆�✝✟

Take pictureTake picture



RecommendationsRecommendations
●�al is not t� ♦✁✂✄❡☎ ♦✆✆ ✝✞❡✂✟✠�✁✂✡ ☛✞✟ ✟� ☞✠✁✌ �✞✟ ✄✍♦✟

w ❡ ✂✟✠✆✆ ✌�✁✎✟ ✏✁�w ✳

Imagine it is 1920

Do it at last responsible moment

One pomodoro - one story

Translate to Gherkin or whatever you use later

Example to GherkinExample to Gherkin
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