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We take a systemic approach to help software development
organizations become better and more fun to work.

QWAN is a partnership of independent consultants-
developers.
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Goal

More effective and efficient refinements
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More effective and efficient refinements

and more fun
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Benefits

Discover what you don't know
Discover acceptance tests
Discover new business rules
Discover story splits



Preparations




Who's present

product owner, developer, tester

Who's present

product owner, developer, tester

customer, support staff, installer, manager etc. whoever is
relevant




Order management

The story
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Steps

e Layout story

e Layoutrules

e Layout examples

e Add questions along the way
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— Example Example

Example

Example

Take a step back

e |sall said?

e Do you have enough information to estimate & develop?
e Do you have enough information to test?



Thumb vote

e Too many unknowns
e Too much blue or green
e Sometimes more example mapping sessions

Take picture
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Recommendations

e Goalis not to answer all questions, but to find out what
we still don't know.

e Imagineitis 1920

e Do it at last responsible moment

e One pomodoro - one story

e Translate to Gherkin or whatever you use later

Example to Gherkin

Scenario:
Given An Order with "beer" and "cola"
And My age 1is "17"

When I confirm the order
Then the order is rejected with message "you cannot order a
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